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How do we really learn complex social interactions?

Conventional wisdom until the 1960s did NOT include the notion that we could learn from 
observing the behaviors of others. The “conventional wisdom” of the day held that observing 
the behaviors of others did not equate to a cognitive transfer of new knowledge, or learning.

In his seminal work called “Social Learning Theory,” published in 1977, Albert Bandura 
delivered a ground-breaking piece of work in the field of neurological and behavioral sciences 
explaining that humans learn primarily through the observable behaviors of others, especially 

when it comes to learning complicated social behaviors.

Bandura’s research and subsequent published findings were a direct result of his effort to 
explain how humans learn social skills, or soft skills as we might call these skills in our work 
environment. According to Bandura, social learning goes beyond simple behaviors. It is, in 
fact, a cognitive process that occurs in a social context. According to Bandura’s research, 

important aspects of learning occur as we observe the behaviors of others and the 
consequences of that behavior.

Bandura explains that we can also extract information from these observations, so we can 
model our own behaviors in similar situations later. Bandura found that this complex level of 

cognition can be passive – in other words, purely observed.
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Why Video Works 
for Teaching Soft Skills

So, how does all of this help explain how and why video, specifically microlearning, is so 
ideally suited to teach employees soft skills? Video is:

We observe others either delivering 
information or modeling behaviors for us.

Observation 50%
OF THE BRAIN IS USED

FOR VISUAL PROCESSING.

70%
OF THE SENSORY
RECEPTORS ARE

IN THE EYES

We do not have to be active in order to learn,
so video is an ideal method for passive learning.

Passive

We are primarily visual creatures. Visual clues 
and links to knowledge are the most powerful 
ways to remember things and learn new skills.

“Most human behavior is learned observationally through modeling: from 
observing others, one forms an idea of how new behaviors are performed, 
and on later occasions this coded information serves as a guide for action.”

Visual
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Strategies for Soft
Skills Development

Soft skills development is finally gaining traction as a priority for all employees, beyond just 
executive development programs in some organizations. However, soft skills development 
still remains a low priority for many (and maybe even most) organizations. It’s hard to 
understand exactly why, when the data suggests just how important soft skills are to the 
success of organizations and professionals alike.

Stanford University research cited in the book, The Hard Truth About Soft Skills, written by 
Peggy Klaus, showed that 75% of long term job success depends upon soft skills mastery and 
only 25% on technical skills.

Soft skills are the reason why women such as Sheryl Sandberg, the COO of Facebook, 
have soared to the very top, overtaking her Harvard contemporaries. “She was young, 
brilliant, good-looking, and you might easily bridle at that, but she is so good at working 
with people, you couldn’t help but like her,” recalled Sandberg’s first boss, the 
economist Lant Pritchett.

of long-term job success depends on soft skills.

SOURCE: Stanford Research Institute
International and the Carnegie Melon Foundation

It’s less a question of whether soft skills are important and more a matter of how to 
effectively increase the mastery of soft skills in our employees, managers and leaders.

Soft Skills aren’t optional...

75 PERCENT
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Strategies for Soft
Skills Development

The key to effectively developing soft skills is 
to get focused on the specific behaviors or 
competencies your organization needs to 
change or influence to reach its goals or 
objectives.

Here’s an example of how to figure that out... 

Now the analysis shifts to how to best teach 
these skills to the employees whose 
mastery of them must improve.

The answer to each of these traditional 
ideas is, “NO!”

These approaches don't work well, and 
none of them are effective at teaching the 
behavioral-based "soft-skills" we're looking 
to improve. 

The correct answer is that we should 
develop a learning curriculum that includes 
short video, time to think, and
opportunities for employees to try what 
they’re learning. The key is to provide a 
heavy dose of video-based content, in short
bursts, so employees can observe the skills 
being applied.

Increase client retention from 88% to 90%.

Business goal:

95% of clients that extend or renew 
contracts have executive leadership 
highly engaged in the program.

Key indicator of retention:

Currently not engaged with enough 
members of executive leaders at all 
clients.

Client Services (or Client Success) Team:

- Building effective and lasting 
professional relationships with key 
executives.

- Identifying and meeting key executive 
stakeholders within client companies.

Behaviors to target:

- Strategic relationship
- Networking
- Strategic Selling

Skills that will influence targeted
behaviors:

Should we bring everyone together into a 
classroom and tell?

How about traditional “slide ware” 
e-learning? (PowerPoint looking courses 
that last one hour or longer.)

How about if we send the employees to 
an all-day workshop on strategic 
selling?

-

-

-
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We are relentlessly visual beings. Our physiology is hard-wired to receive and process visual 
data.

The next key factor is the way we process and remember things. The term “cognitive
overload” refers to situations where our short-term memory gets overloaded with
information or data. When that happens, our brains literally “dump” information out of 
short-term memory as more information comes at us.

Our short-term memory has the capacity of storing content for 5-7 minutes at any given time. 
So, that means we start losing information if we keep trying to cram more data into our minds 
after 7 minutes or so. If we stop to let our minds process our observations, we can commit 
that short-term memory to long-term memory, or more precisely - into learning.

Short-form video, or microlearning, is designed perfectly to fit into this learning loop in the 
human mind.

Now couple the fact that we are so visual with the way our memories work, and you have a 
big-time winning combination. Video meets these elements in ways no other learning 
mechanism does.

Why Video Works

Click or double tap the image 
to view the full infographic!
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Recent research in neuroscience and 
behavioral science on human learning also 
make the case for video. We’ve believed a 
lot of myths about how we learn, to the 
point that the myths have become 
“conventional wisdom.” However, the data 
now emerging is based upon a series of 
scientifically validated studies, and the data 
is proving some fascinating things about 
how we really learn.

For instance, some forgetting is essential to 
learning. We need to force ourselves to 
remember something. The forced recall of 
learning actually strengthens the memory, 
but the forced recall works best after some 
forgetting occurs. The same research 
validates the power of visual anchors to 
memory, so after we watch a video, if we 
are quizzed about the content 2 days late, 
the act of trying to recall the content 
reinforces the initial learning. After two 
weeks, a refresher video can have a more 
powerful impact.

Another powerful tool to improve learning 
is to provide a variety of content aimed at 
improving overall mastery in a broad area.
So, let’s return to our customer retention 
problem. A traditional approach to the 
training challenge would have been to bring 
the key stakeholders together for an 
immersive class on strategic selling, then a 
course on networking. Finally a course on 
strategic relationship building.

A far more effective approach would be to 
mix short bursts of content from each area 
into a lesson plan over the course of a few 
weeks and test/quiz on the broader 
problem, requiring the application of all 
three skills to problems as you go. The 
participants might get frustrated, but they 
will learn how to mix and match the
complex blend of skills to real-life situations 
in far more meaningful ways.

To learn more about this data and the 
science of learning, we strongly 
recommend you read: Make it Stick, by 
Peter C. Brown, Henry L. Roediger III, and 
Mark A. McDaniel. And check out these 
resources from BizLibrary.

Why Video Works

Complete Guide to
MicroLearning and Learning Reinforcement

ARE YOU READY FOR

BURST AND
BOOST TRAINING?
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To borrow and mangle a wonderful and memorable line from Forrest Gump, video and soft 
skills training go together like peas and carrots. Soft skills aren’t competencies we can acquire 
from a lecture. We can’t learn how to be more effective networkers, or problems solvers, or 
listeners from a flow chart or a check list.

We have to watch, observe and then model the behaviors of others. Video delivers content 
that facilitates observation in ways no other type of content can.

No employee has to “role play” in front of friends and colleagues. We can observe a video and 
see effective and ineffective examples play out in a safe, non-threatening environment. We 
can learn as we watch and begin to make critical neurological connections that enable us to 
model that behavior in similar situations. Visual images work on multiple levels to reach us. 
We are hard-wired to remember visual images, and with short video it's significantly easier for 
our minds to encode information from short-term to long-term memory. This means 
microlearning is the perfect training medium for human learning.

The only real question now is, why wait? 

MicroLearning for
Soft Skills Development
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BizLibrary is a leading provider of online employee training and eLearning solutions.

The BizLibrary Collection is an award-winning content collection, and contains thousands of 
online videos and eLearning courses covering every business training topic, including: 
communication skills, leadership and management, sales and customer service, compliance 
training, desktop computer skills, and more. The BizLibrary Collection can be accessed online 
through BizLibrary’s Learning Management System (LMS) or through any third-party LMS. 
Technology solutions include: BizLibrary’s Learning Portal, Content Management System, and 
LMS to help clients improve and manage employee learning across the entire organization.

To get started improving the way your employees learn with online employee training, try us 
free for 30 days.

About BizLibrary

Free Trial

https://goo.gl/vUx0q9

